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External site work has essentially ceased for the winter months. Work
continues on the interior fit-up of the buildings.

Staff continues to work with MPO on the resolution of the trees cut for the
sewer line. Trees will be replanted as part of a mitigation plan and will be
required to be in place prior to the issuance of a certificate of occupancy for
the project.

Town Staff is now working with the new MPO General Manager and Regional
Manager to prepare for the opening weekend for the facility in June.

0 The MPO opening (anticipated June 14) coincides with the Rotary
Ribfest, Laconia Bike Week, and potentially Merrimack High School
Graduation.

0 Town staff, along with Merrimack Police, Bedford Police, Nashua
Police, State Police, and NH Department of Transportation held an
initial meeting to discuss logistics for traffic and parking operations
for the opening on 2/1. Additional meetings will be held with MPO
and Ribfest organizers in the coming weeks to discuss traffic and
parking operations.

0 MPO is preparing a traffic mitigation plan, which will be reviewed by
all pertinent local and state officials as part of the preparations for the
opening.



